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„SIZE Success captures the uniqueness of humans  
and supplies the simplest and most plausible method  

for a successful selection of employees..“
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Finding the best employees is a permanent task in the management! For this, your own experience is 
surely helpful. And you need „instruments “ in order to be able to estimate the more and more  important 
range of soft skills of your employees 

With the SIZE Success Job Analysis, the Profile of Requirements and the Applicant Selection we support 
you to find and choose the employees you need.

With the SIZE Success Job Analysis we capture the characteristics, skills, development potentials, motiva-
tors, psychological needs, the contact and communication behaviour as well as the stress and disappoint-
ment patterns.

From these details of the soft skills we gather the applicants requirements and describe them in the Pro-
files of Requirements. These requirements will be compared with the characters and the development 
potentials of the applicants and the best applicants will be selected.

The SIZE Success Job Analysis with the Profile of Requirements and Applicant Selection is easy and con-
venient, fast and reliable. Competent and experienced SIZE Success consultants, trainer and coaches sup-
port you in every process section.

Job Analysis

In the first step the requirements for the to be staffed job will be 
raised with the Job Analysis.

The job will be analysed with the SIZE Success Questionnaire.

This questionnaire is generally answered by more people.

It is particularly reliable when for example the direct superior, one 
or more specialized people from the HR department, one or more 
(top) employees from the to be staffed job, and if necessary one ore 
more higher superiors fill out the questionnaire.

We will discuss and arrange an individual procedure with you for your special requirements.

From the filled out questionnaires SIZE Success provides the job analysis and compiles, at the second 
step, the requirement profile.

Job Analysis

Pro�le of Requirements
„plus“ „compact“

Applicant selection

Requirements
Contact and relationship skills

Logical-analytical skills

Leading-persevering skills

Creative-revolutionary skills

Active-business skills 

Deliberative-visionary skills

Alfons Bauer
Karolin Pütz
Evelin Reiber
Ernst Max
Karl Sauer
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Profile of Requirements

You have the opportunity to choose:

The Profile of Requirements “compact” which summarizes the requirements on 
three pages. It shows the requirements easy to comprehend in graphics.

With the Profile of Requirements “compact” you get a fast and compact view. If 
you need further information then use the all-embracing Profile of Requirements 
“plus”.

The Profile of Requirements “plus” describes detailed on 30 pages the require-
ments for the job. Among other things the following requirement sections of the 
applicant:

•	 personality structure with the required strengths,
•	 skills and potentials
•	 the whole personality
•	 access to tasks and problem solving
•	 management or sales behaviour
•	 motivation and satisfaction of psychological needs at the job
•	 working environment
•	 contact, communication and soft skills
•	 behaviour during stress
•	 team and teamwork skills
Other requirements and skills can be transferred to the Profile of Requirements.

Applicant selection

The third step is the selection of the applicants. For this the applicant fills out the 
SIZE Success personality questionnaire – fast and easy. SIZE Success evaluates 
this questionnaire and compiles the personality profile. This evaluation concludes 
a graphic, a numerical value which shows the agreement as well as a short recom-
mendation with a view to the selection/hiring.

If more applicants are evaluated, a rank sequence will be provided. With this you 
get clear statements, what applicants correspond to your requirements and a di-
rect help for your decision.
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Arbeitsplatz-Analyse 

Anforderungsprofil: Vertriebsmitarbeiter 

 

Gesamtpersönlichkeit

61%

92%

76%

36%

86%

38%

Kontakt- und Beziehungs-
Fähigkeiten

Logisch-Analytische Fähigkeiten

Stabilisierend-Bewahrende
Fähigkeiten

Kreativ-Revolutionäre Fähigkeiten

Aktiv-Unternehmerische
Fähigkeiten

Reflektierend-Visionäre Fähigkeiten

Anforderungen
nach Beantworter Kontakt- und Beziehungs-

Fähigkeiten

Logisch-Analytische Fähigkeiten

Stabilisierend-Bewahrende
Fähigkeiten

Kreativ-Revolutionäre Fähigkeiten

Aktiv-Unternehmerische
Fähigkeiten

Reflektierend-Visionäre
Fähigkeiten

Thomas Knaak

Berthold Kuster

Simone Müller

Rolf Gutman
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Bewahrer Analytiker Aktiver Einfühlsamer Kreativer Ruhiger
Gesamtpersönlichkeit

60%

70%

52%

63%

80%

30%

Kontakt- und Beziehungs-
Fähigkeiten

Logisch-Analytische Fähigkeiten

Stabilisierend-Bewahrende
Fähigkeiten

Kreativ-Revolutionäre Fähigkeiten

Aktiv-Unternehmerische
Fähigkeiten

Re�ektierend-Visionäre Fähigkeiten

Zugang zu Aufgaben und Problemlösungen

100%

80%

40%

Denken

FühlenHandeln

Anforderungen
nach Beantworter Kontakt- und Beziehungs-

Fähigkeiten

Logisch-Analytische Fähigkeiten

Stabilisierend-Bewahrende
Fähigkeiten

Kreativ-Revolutionäre Fähigkeiten

Aktiv-Unternehmerische
Fähigkeiten

Re�ektierend-Visionäre
Fähigkeiten

Thorsten Keck
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Abgleich: Anforderungsprofil und Caroline Lüder 
 

 
Abweichung: 0,76 
 
Frau Lüder entspricht mit der Energieverteilung in ihren Persönlichkeitsanteilen sehr gut den 
Anforderungen. Unter Umständen kann Frau Lüder trainieren, mit ihrem ausgeprägten Aktiv-
Unternehmerischen Fähigkeiten nicht zu energievoll als Vertriebsmitarbeitern aufzutreten. 
Wir sehen Frau Lüder an Rangreihe 1 von 18. 
 

Anforderungen
und Bewerber Kontakt- und Beziehungs-

Fähigkeiten

Logisch-Analytische Fähigkeiten

Stabilisierend-Bewahrende
Fähigkeiten

Kreativ-Revolutionäre Fähigkeiten

Aktiv-Unternehmerische
Fähigkeiten

Reflektierend-Visionäre
Fähigkeiten

Anforderungen

Caroline Lüder
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Your benefit

•	 You want to know exactly the to be staffed job. You get this knowledge: With the combination of 
your requirements and experience and completed by the whole know-how of SIZE Success.

•	 In the detail:
•	 You get a precise definition of the requirements at a certain job within the range of the social skills 

- neutral and objective.
•	 You have a requirement profile which fits to your organisation, to your company and to your business 

culture and considers synergetic effects – fast and precise. 
•	 You get a clear, understandable description of the strengths, talents and resources which the appli-

cant should have – clearly to recognize.
•	 You get with the Profile of Requirements “plus” extensive handy arrangements and tools in order to 

recognize the strengths, talents and resources of the applicants – reliable and long-time experienced.
•	 You receive with the Profile of Requirements “compact” the quick view over the claimed strengths 

and skills – clear and easy.
•	 You will have an easier applicant selection because of a compact target/is comparison and a rank 

sequence within your applicants - for solid and reliable decisions.
•	 You ensure further information of the applicant, which can directly be transferred to the HR develop-

ment – for even more success with your employees.

Get in contact

We discuss your special requirements and advise you during the use of the SIZE Success instruments for 
the Job Analysis, for the Profile of Requirements and for the Applicant Selection.

To choose the best employees! 

SIZE Success
Eberleweg 6
87640 Biessenhofen
Germany

Fon +49 (83 41) 9 55 86 74
Fax +49 (83 41) 9 55 86 76
office@sizesuccess.com
www.sizesuccess.com


